
Early Career Researchers
An essential part of the Collaboration
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Early Career Researchers (ECR)

● Essential part of the Collaboration: ~52% of all active members
● Defined as: undergraduate, MSc students, PhD students and term-limited physicists (post-docs)
● ECR Membership automatically granted to any Belle II member in these categories
● ECRs elect representatives that work as a bridge to the management

ECR 
representatives

Management 
bodies

Topics of interest/concern for ECRs

Strategic decisions and planning
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Existing communities

Belle II ECRs
Communication with Executive Board (EB), 
Institutional Board (IB) and spokesperson

Belle II Germany ECRs
Communication with 
German group leaders (PIs)

Representatives

Representatives

Ana Luisa Carvalho 
Postdoc DESY

Lorenz Gärtner
PhD LMU

Laura Salutari
PhD Roma Tre

Isabelle Ostrowski
PhD Melbourne

Valerio Bertacchi
Postdoc Bonn
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Existing communities | Organization

● Germany is the only country with their own ECR 
representatives

● Other countries welcome to elect their own 
representatives
○ We are happy to support it 

● Belle II and Germany ECR representatives 
collaborate as a single team to identify potential 
improvements.



Collect feedback from ECRs
Workshops / feedback forms / 

meetings

● What would make your 
working experience 
within Belle II better?

● What would you like to 
have known 6 months 
ago?

Synthesize issues
How important are these issues?
How feasible is a solution?

● Update to Belle II bylaws
● Transparent qualification tasks
● Better documentation
● Better communication channels 
● More social activities

Formulate solution i.t.o. actionables
How can we approach the problem? 

Who is responsible?

How we 
implement 

change
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Official status | Belle II bylaws

● ECR community and representatives to be formally 
added to Belle II bylaws

○ Bylaw changes require a vote by the Institutional 
Board (IB), making it a lengthy process.

● Proposal is ready and will be voted on at the October 
B2GM IB meeting.

● What does the proposal include?
○ Defines ECRs and grants automatic membership based on B2MMS category.
○ Two reps (1 postdoc, 1 PhD student) elected by all ECRs, organized by current reps.
○ Candidates are nominated or (self-)nominated.
○ Reps serve 1-year terms, renewable once (max 2 years).
○ Reps support ECR needs, promote participation, and act as liaisons with management.
○ If a rep steps down, current reps find a replacement, approved by ECR vote.

https://public.belle2.org/downloads/belle2_bylaws.pdf
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Qualification tasks (QT)

● Issue: difficult to find updated task list, lack of transparency in timeline and supervision
● Action: qualification tasks become gitlab issues
● Status:

○ Proposal well-received
○ Already 6 QT gitlab issues
○ Several "Qualification task" issues in BASF2, but not listed on the dedicated gitlab page.

● QT recommendations for newcomers:
1. Ask local group first (local supervision is better)
2. Check dedicated gitlab page for available tasks
3. Check basf2 repository for issues with the label “Qualification task”

● If you are interested, check if issue is already assigned (under “Assignee”)
○ If not, contact the author

https://gitlab.desy.de/belle2/qualification-tasks/-/wikis/home
https://gitlab.desy.de/belle2/qualification-tasks/-/wikis/home
https://gitlab.desy.de/belle2/qualification-tasks/-/wikis/home
https://gitlab.desy.de/belle2/qualification-tasks/-/wikis/home
https://gitlab.desy.de/belle2/software/basf2/-/issues/?sort=updated_desc&state=opened&label_name%5B%5D=Qualification%20Task&first_page_size=20
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Qualification tasks (QT) | Example of gitlab issue
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Documentation and accessibility

● Belle II documentation: XWiki
● Issue: only VPN / ssh tunnelling to access from outside DESY
● Current recommendation: EduVPN

○ Routes only traffic from desy.de pages
○ Requires a DESY account

Installation and usage 

Belle II Collaborative Services and Tools (B2CS), 11 Feb 2025
https://indico.belle2.org/event/14346/

https://xwiki.desy.de/xwiki/bin/view/BI/
https://www.eduvpn.org/
http://desy.de
https://it.desy.de/services/networks/vpn/eduvpn/@@siteview
https://indico.belle2.org/event/14346/
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Documentation and accessibility | Belle II welcome packet

● Under development by Belle II ECR representatives
● Collection of useful pages and documents for newcomers

○ Belle II workplace guidelines
○ Contacts
○ Computing services and accounts
○ Introduction to WG structure
○ Service tasks/authorship qualification
○ Shift work
○ Visiting KEK

● We want your input!

● Overlap with “Landing page” currently under development by the software group
○ Discussion with Pryanka to increase communication between ECRs and software/documentation

https://docs.google.com/forms/d/e/1FAIpQLSdnoUiVRhE8hFnC2mKxWpJ0IvYpVL9HISXsxiSyE6DzYAr5Ww/viewform
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Communication channels

● Mattermost is the chosen platform.
○ Default tool for shifts

● Start structure for communication channels:
○ ecr_announcements:

■ official announcements
○ ecr_work_related: 

■ coding support / useful resources
○ ecr_leisure_time: 

■ non-work related / social 
interactions, e.g. Meet-up at KEK

○ ecr_how_to_kek: 
■ advice for life at KEK, including 

travel and living recommendations
● Just use the links or use the search function! General information:

https://b2chat2.kek.jp/
HowToChat(Mattermost)

https://b2chat2.kek.jp/b2rc/channels/ecr_announcements
https://b2chat2.kek.jp/b2rc/channels/ecr_work_related
https://b2chat2.kek.jp/b2rc/channels/ecr_leisure_time
https://b2chat2.kek.jp/b2rc/channels/ecr_how_to_kek
https://b2chat2.kek.jp/
https://xwiki.desy.de/xwiki/bin/view/BI/Belle%20II%20Internal/Detector%20WebHome/DAQ%20WebHome/#Hchat28Mattermost29


Voting and new representatives 

● Terms of German reps end
● (Self-)nominations 

coll-ecr-representatives@belle2.org
● This is your change to contribute! Join a great team!

Sep. 22nd

Voting start

Sep. 29th

Closing of the voting

Sep. 8th

Opening of nominations 
period
Self-nominations 
encouraged

mailto:coll-ecr-representatives@belle2.org


Questionnaire on ECR situation and well being

● We want to know how you feel and what is 
important to you.

● What are issues you are struggling with?
● https://forms.gle/9XXrMHPuZvDu8cZn8

https://forms.gle/9XXrMHPuZvDu8cZn8


News from the ECR session
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What would you like to have known 6 months ago?

● Research
● Service task
● Social life / networking
● Mental health

Categorise ideas/concerns/suggestions 
into impact (high/low) and 
implementability (easy/hard). Hard to 

implement
Easy to 

implement

High impact

Low impact
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What would you like to have known 6 months ago?

Insecure 
funding 

Disconnect 
between 
physics and 
detector

Deadlines are 
negotiable
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What would you like to have known 6 months ago?

🔬 Career development and training
● Career paths after master’s (in Science and in Belle II) ⇒  research-in-germany.de
● Relevant physics/techniques at the beginning of master’s/PhD, not only about Belle II

○ Partially targeted by Welcome package
● Mentoring program ECR to ECR

○ Tried at a past B2GM ⇒ Not enough mentees interested, to be tried again

🎓Work structure and expectations
● Clear expectations at the beginning of PhD ⇒ Suggestion: leadership/supervision training for PIs
● How often to present in working group meetings?

○ For analysts: as often as possible, even once a week is more than welcome
○ Suggestions for conveners: directly request presentations from certain analysts, organize (more) 

regular round tables dedicated to subgroups of analyses

Easier to implement

http://research-in-germany.de
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What would you like to have known 6 months ago?

🧪 Analysis reproducibility and standardized procedures
● Code for an analysis is uploaded ⇒ Can it really be reused?
● We still cannot agree on a plotting standard… ⇒ plothist

🛠 Technical contributions
● Consistency/harmonization of service tasks among the different groups
● Push for technical papers: beneficial to cite and to reward technical work

Easier to implement

https://pypi.org/project/plothist/


Conclusions and outlook

● Eventful year for ECR representatives
● Multiple activities started and with visible progress

● Topics discussed in the ECR session can become the basis for the work developed by the next ECR 
representatives

● Being an ECR representative is exciting, fulfilling and an opportunity to advocate for the well-being of 
everyone in the Collaboration

○ Consider self-nominating

ECR’s are an essential part of the Collaboration: no physics results without ECR’s



Backup
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What would you like to have known 6 months ago?

● Insecure funding situation
● Disconnect between physics and detector groups + lack of visibility of detector work
● Not clear from the beginning that on-site shifts are possible/beneficial
● Lack of opportunities to meet people outside the institute (especially for master’s students)
● Deadlines are negotiable

○ Talk to people, always, as soon as you need

Harder to implement
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What would you like to have known 6 months ago?

● Overview of career paths after master’s (in Science and in Belle II) ⇒  research-in-germany.de
● Clear expectations at the beginning of PhD (working hours, goals, recommendations, how to assess 

progress, …)
○ Related/suggestion: leadership/supervision training for PIs

● Analysis reproducibility and standardized procedures
○ Code for an analysis is uploaded but can it really be reused?
○ We still cannot agree on a plotting standard… ⇒ plothist

● Consistency/harmonization of service tasks among the different groups
● Technical papers (push from detector groups): beneficial to cite and to reward technical work
● Overview of relevant physics/techniques at the beginning of master’s/PhD, not only about Belle II

○ Partially targeted by Welcome package
● What are the expectations for frequency of presentations in WGs?

○ For analysts: present more often, even once a week is more than welcome
○ For conveners: can push for this a bit more by directly requesting presentations from certain 

analysts or organizing more regular round tables dedicated to subgroups of analyses
● Mentoring program ECR to ECR

Easier to implement

http://research-in-germany.de
https://pypi.org/project/plothist/

