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What is Belle Il (not)

Belle Il ...
> Is not a a legal entity
» does not have any resources

> has no authority to give directives

> put still works (quite well)
because we agree to collaborate to reach a common goal




Bylaws

> https://public.belle2.org/downloads/belle2_bylaws.pdf = BeleliByiaws

> Organizational structure

» Early Career Researchers

> Membership categories

M&O Service Spokesperson
Category IB vote accounting accounting  Authorship election
Physicist—faculty /staft Y Y Y Y Y
Physicist—term limited N Y Y Y Y
PhD student N N Y Y Y
MSe student N N N N N
Undergraduate N N N N N
Technical N N N N Y
Emeritus Y N N N Y
Visitor on the way to membership Y [ N N N
Visitor Y b b N N



https://public.belle2.org/downloads/belle2_bylaws.pdf

Code of Conduct

Members are expected to exhibit scientific integrity by following good scientific prac-
tice and acting in a way that prevents damage to the Belle 11 collaboration. Members
may not reveal sensitive internal information to non-members until it has been ap-
proved for public presentation by the collaboration. Examples of such information
include, but are not limited to, possible discoveries of new particles or phenomena
or new analysis techniques. Members may not work as a member of a different ex-
periment on an analysis that is similar to one that they are performing on Belle II,
or that is being carried out under their supervision, including analyses being done in
a working group of which the member is a convener or coordinator. Members who
hold leadership positions in other collaborations should report this to the IB Chair
and the Spokesperson.

The Belle IT collaboration is committed to fostering an open, diverse, and inclusive
working environment that nurtures growth and development of all, and believes that
an array of values, interests, experiences, and cultural viewpoints enriches our learn-
ing and our workplace. Thus, members shall not engage in violent, harassing, sexist,
racist, or discriminatory behaviour.

Violations of the Code of Conduct reported to the Spokesperson, IB Chair, and/or
EB Chair will be dealt with on a case-by-case basis.
= Workplace Guidelines
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Organizational Chart

=» Belle Il Organisational Chart

. Executive Board 16 Apr 2026
Institutional Board Chair: David Jaffe
. Chair: Andrzej Bozek
Speakers Committee Deputy: Emi Kou N N
Chair: Steven Robertson Institutional representatives Financial Board
1 Chair: Shohei Nishida
R R R National representatives
Publications Committee
Chair: Robert Kowalewski R R
Management ) Computing Steering Group
N N Spokesperson: Florian Bernlo(hne_r Chair: Jake Bennett
Diversity Officers Deputy Spokesperson: Carlos Marinas
Janis McKenna, Umberto Tamponi Project Manager: Kodai Matsuoka -
Financial Officer: Shohei Nishida Outreach Committee
Physics Coordinator: Soeren Prell — Chair: Zachary Liptak
Deputy: Makoto Takizawa
Technical Operations MDI Upgrade Data Production Computing Software Performance Physics
Coordinator: Run coordinator: Kenta Uno Coordinator: Coordinator: Peter Lewis Coordinator: Coordinator: Cedric Serfon Coordinator: Coordinator: Coordinator: Soeren Prell
Katsuro Nakamura Deputy: Bjoern Spruck, Hiroyuki Nakayama Deputy: Christoph Schwanda || stefano Lacaprara Deputy: Giacomo De Pietro Alexander Glazov Deputy:

Deputy: Giuliana Rizzo
Integration leaders:
Shuji Tanaka (Outer)
Shuji Tanaka (Inner)

Martin Bessner
Shifts manager: Ezio Torassa

Naoko lida, Takuya Ishibashi
(Contacts from machine)

Collimator Team
1. Nakamura

BKG
Q.Liu

VXD

PXD: B. Spruck,

F. Becherer (dep) ,

S. P. Reiter (TC),

S. Tanaka (li),

1 M. Takahashi (sw/perf)
SVD: L. Zani, K. Kang (dep),
K. Hara (li),

L. Corona (sw/perf)
BP:S. Tanaka ,

D. Liventsev (sw)

cpc
— N. Taniguchi,
A. Glazov (sw/perf)

ToP
K. Inami, M. Bessner (dep),
K. Matsuoka (1),

M. Staric (sw/perf)

ARICH
1 S. Korpar, S. Nishida ,
L. Santelj (sw/perf)

ECL
[ A. Kuzmin , 1. Nakamura (1i),
K. Miyabayashi (sw/perf)

KLM

L. Piilonen,

P. Pakhlov (dep),
[ S. Prell (dep),

K. Sumisawa (i),
L. Piilonen (sw),
S. Prell (perf)

TRG
I— T.Koga, H. Nakazawa (dep)

DAQ

S. Yamada , R. Itoh (sw/perf)
STR

1. Nakamura

bpQMm

B. Spruck, L. Santelj

Deputy (dep)
Liaison (li)

Software liaison (sw)
performance (perf)

Beam Loss Monitor
T. Lau

{3
K. Shibata

Physics
A. Gaz

Background and Lumi.
oversight

Machine Data Analysis
K. Matsuoka

VTX (IR)
J. Baudot

Machine Learning for
— Operations
H. Nakayama

Deputy: Giulio Dujany

Michel Hernandez Villanueva,
Silvio Pardi

Data processing manager
S. Saha, S. Watanuki (dep)
MC processing manager
J. Kim, G. Sharma (dep)

Distributed Computing
1. Ueda

Deputy:
Vidya Sagar Vobbilisetti

Deputy: Giulia Casarosa

Charged particle ID
A. Gaz, S. Wallner

1

—{ Core Computing ‘

skim manager
R. K. Maiti,

S. A. De Lamotte,
S. Patra (dep)

Y. Nakazawa

Calibration manager
R.Garg, S. B. Das (dep)

Simulation & Modeling
G. Broggi, J. P. T. Salvesen

E. Torassa

Operation manager
G. Dujany

Infrastructure (network +

S. Pardi

Neutrals
C. Hearty, D. Pitzl

Tracking & vertexing

User Support
M. Hernandez Villanueva

Trigger & event properties
R. Leboucher, R. Zlebcik

Data Production Technical
“— Manager
H.Ono

Ef
R. Giordano

KLM
A Passeri
T. Ferber

Electronics and DAQ
Y. Lai

Photosensors
S. Korpar

Beam Polarization
J. M. Roney

HETTTITAT

Validation manager
“— C. C. Harris, G. Gaudino,
P. Ecker

Belle II Collaboration

https://www.belle2.org/info/organization/

Analysis Tools
P. Feichtinger

_{ B. Scavino, T. Lueck

J B

Framework and
[ infrastructure
T. Kuhr

Simulation
D.Y.Kim

I

Documentation and
— training
P. Cheema

Database
— J. S. De Stefano,
R. Mashinistov

Timing & Event TO
C. Wessel

Online integration
S.K. Parl

o
B3

Minor Release Manager
T.Lam

Semileptonic & Leptonic
M. Prim, R. van Tonder

Radiative & Electroweak
Penguin
G. de Marino, S. Stefkova

Time dependent CP
[~ violation
M. Veronesi, R. Okubo

Hadronic B
L. Santelj, S. Raiz, X. Shi

Charm
J. Bennett, . Bahinipati

Quarkonium
R. Mizuk, S. Jia

Dark sector & Low
|| multiplicity

C. Hearty, L. Corona,
M. Campajola

Tau
L. Zani, P. K. Rados

HLT/Trigger Menu
C. Hearty

Physics
|— modeling/Generators
J. Borah, S. Banerjee

Statistics Committee
B. Yabsley, S. Moneta




Institutional Board (1B)

> "Parliament" of the collaboration

» One representative with one vote per institute
+ ex-officio (non-voting): Spokesperson, Deputy Spokesperson,
Financial Officer, Project Manager, ECR Representatives

> Institutes provide resources

> Deputy elected for one year, becomes Chair for next year
» Meeting during B2GM (usually on Monday)

» Meeting open to all Belle Il members

> Decisions about bylaws, policies, admission of institutes/members,
elections of Physics Coordinator, Speakers/Publications Committee
Chairs, ratification of managers/committee members/EB decisions

» Condorcet voting method




Condorcet Voting

» Ranked voting

> Pairwise comparison of candidates

Result: Andrzej Bozek
Ranking: Andrzej Bozek, Steven Robertson, Paolo Branchini

Andrzej Steven Paolo
Rank Pairwise vote wins row vs column options Bozek Robertson Branchini Pairwise total wins

:
2 Steven Robertson CV Statement - 1
3 Paolo Branchini CV Statement 0

Total votes: 85

1 Andrzej Bozek CV Statement
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Management

» "Government" of the collaboration
» Spokesperson (SP)

> “Prime Minister”
> Represents the collaboration

» Candidates nominated by committee of nine members,
elected by Belle Il members for two years

> Deputy Spokesperson, nominated by SP, ratified by IB
» Coordinators, appointed by Spokesperson, ratified by IB
» Executive Board (EB)

» Ex-officio (Management, ECR) + regular members that
reflect the composition of the collaboration

» Advise spokesperson




Physics Coordination

» Physics Coordinator

» Candidates nominated by committee,
elected for two years by IB

» Deputy Physics Coordinator

> Nominated by Physics Coordinator,
ratified by IB

» Physics Working Group Conveners

> Proposed by Physics Coordinator based on nominations
from the collaboration for a term of two years

> Ratified by EB




Talks

» Speakers of Belle Il talks represent the collaboration

> Fair distribution of Belle Il talks desired

Speakers Committee

>

>

Chair elected for two years by IB

Members nominated by IB Chair and ratified by IB

Organization of Belle Il talks at international conferences
an d Ma J or Ia bs 12.2 The committee will select speakers considering the following criteria:

Selection of speakers
» Talk priority in B2ZMMS
Organization of practice talks

(a) Appropriate expertise;

(b) Significance and visibility of the talk;

(¢) Contribution to the collaboration, particularly in areas other than physics
analysis;

(d

) Priority to members who have not given a talk recently;
+) Career advancement;

(€
(f

(g

Reasonable distribution within different geographic regions and institutions;
Input provided by management, conveners, executive board, and the col-
lahoration as a whole, including self-nominations.




Publications

> Physics papers are papers of the whole collaboration,
not just those who did the analysis

» Paper and authorship types policy

(all policies: https://xwiki.desy.de/xwiki/bin/view/Bl/Belle%2011%20Internal/Organization%20WebHome/
Organization%?20Institutional%20Board/Policy%20documents/)

Publications Committee

» Chair elected for two years by IB

> Members nominated by IB Chair and ratified by IB
» Qverseeing reviews of papers

> Assignment of review committees

> PC Readers



https://xwiki.desy.de/xwiki/bin/view/BI/Belle%20II%20Internal/Organization%20WebHome/

Publication Procedure

> Bylaws and checklist on XWiki/PubDB

» Checklist of analyses in PubDB

Working group (WG)
Examination/review

Analysis
development
- frequent
presentations

B2N complete
Review by WG

Full status
report
RC request

Q&A replies and
presentations
until WG
Approval

Review committee (RC)

Initial RC review
(2 weeks)
Is analysis
sound?

Back to WG

Further RC
review toward
box opening
Draft prepared

RC approve AND
paper draft
ready for
Box Opening

Collaboration wide review (CWR)

Iterations on paper
draft with RC and
PC reader until
approved for CWR1

2 weeks
Answer questions
and revise draft
until RC and PC
reader approve
CWR2

Answer questions
and revise draft
until RC and PC

reader approve 48

hour display

- Journal

After 48 hr display
final checks by RC
and PC reader
Submission approval

One or more round(s)
of journal review
Responses and
changes approved by
RC chair, PC reader
and Physics
coordinator

o O
Journal

Rublication

° Add a link to the full status report [F

activated: Dec. 7, 2024, 3:15 p.m.
completed: Dec. 10, 2024, 11:01 a.m.

Who: A proponent
What: Add a link to Indico of the full status report ¢

Request a review committee [F

activated: Dec. 10, 2024, 11:01 a.m.
completed: Dec. 10, 2024, 1:27 p.m

Who: A convener of the working group
What: Send an automated email to the publication:
committee for this publication.

Form a review committee [5

activated: Dec. 10, 2024, 1:27 p.m.
completed: Jan. 28, 2025, 10:52 a.m.

Who: A member of the publications committee
What: Assign at least two reviewers and a review ct

Working group approval [F

activated: Dec. 10, 2024, 1:27 p.m.
completed: Jan. 30, 2025, 10:37 a.m.

Who: A convener of the warking group
What: A decision on whether to publish data on HE
conveners. After approval of the working group, tr

Approval given by: Gaetano de Marino

Invite users to be reviewer or review chair =

activated: Dec. 10, 2024, 1:27 p.m.
completed: Jan. 28, 2025, 10:52 a.m.

Who: A member of the publications committee
What: Send invitations to users to be part of the re'
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Authorship

> Qualification task

16.2 Members in the Physicist—faculty /staff, Physicist—term limited, and PhD stu-
dent categories must devote 6 months equivalent of their research time to service
work prior to becoming authors. The nature of the work should be negotiated
with Belle II management. After the completion of this work. the Publications
Committee will add the member to the author list upon the request of the IB
representative and agreement of the relevant convener or coordinator.

» — Service task policy

> Qualification Tasks Gitlab:
https://gitlab.desy.de/belle2/qualification-tasks

» Alphabetic list of authors with ORCID,
no institutes listed
— Response to Russian invasion of Ukraine

v During the Collaboration-Wide Review (CWR) for this paper, you are encouraged to

> O t - t h h - read the latest draft (— click on the paper's title) and analysis documents (— B2Note).
p = I n a u O rS I p ¥ Submit your comments (— Comments) or view all comments there.

v During the CWR1—CWR2 periods, click below fo opt in or out of this paper's author

list ... only your last choice is remembered. Default is OPT-OUT.
+ Verify your choice (— Authors) in this paper's author list.

O Please include me as an author
O Please do not include me as an author

B el | e I I AC a d e m y 2 O 2 6 ... because 1 DISAGREE with this paper's content / conclusions.

SUBMIT

L 4
Convener
Manager Belle Il Institute
Leader Member Representative

Coordinator

Negotiate service work contribution(s)

Frequent
progress
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https://xwiki.desy.de/xwiki/bin/download/BI/Belle%20II%20Internal/Organization%20WebHome/Organization%20Institutional%20Board/Policy%20documents/WebHome/Belle2ServicesPolicy2021v2.3-APPROVED.pdf?rev=1.1
https://xwiki.desy.de/xwiki/bin/download/BI/Belle%20II%20Internal/Organization%20WebHome/Organization%20Institutional%20Board/Policy%20documents/WebHome/Belle%20II%20Response%20to%20the%20Ongoing%20Russian%20Invasion%20of%20Ukraine-Revised13Oct2022-endorsed20Oct2022.pdf

Further Roles and Committees

> Project Manager
> Liaison to KEK
> Diversity Officers
> Elected by IB for two years
» Qutreach Committee
» Ad hoc committees:

> Upgrade Advisory Committee
> Collaborative Tools Committee

» B-factory Program Advisory Committee (BPAC)

> Review of Belle Il




Computing

» Computing resources provides by countries,
share depends on fraction of PhDs

> Memorandum of Understanding
» Computing Steering Group
» Review of accounting

» Planning of resources for next years
> Plan reviewed by BPAC, approved by FOP




Funding

» Resources come from institutes / funding agencies

> Sometimes formalized in Memorandum of Understanding (MoU),
e.g. for German contribution to Belle Il

» Common Fund for maintenance and operation (M&O)
» Financial Board (FB), chair = Financial Officer
> Financial Oversight Panel (FOP)

> Representatives of funding agencies

» Meeting once a year

> Scrutiny Group

» SuperKEKB / KEK financed by Japanese Ministry of Education,
Culture, Sports, Science and Technology (MEXT)




Belle Il Funding in Germany

> Universities / states

» Helmholtz-Gemeinschaft Deutscher Forschungszentren (HGF)
— DESY

> Max-Planck-Gesellschaft (MPG) -» MPP

> Federal Ministry of Research, Technology, and Space (BMFTR)
> Three year funding cycle
> Forschungsschwerpunkt (FSP)

» Deutsche Forschungsgemeinschaft (DFG):
Excellence clusters, ...

> Emmy Noether, Helmholtz Young Investigator, ...
» European Union: JENNIFER3

https://www.research-in-germany




Summary

>»The collaboration exists and works
because of its members

> Belle Il is your collaboration
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